
Grand River Transit (Region of Waterloo) 

Bid Name: 2025-2030 Grand River Transit Conventional Transit Business Plan 
Bid Number:      C2024-10 
Question Deadline:         Thu Jan 25, 2024 4:00:00 PM (EST) 
Bid Closing Date:              Thu Feb 1, 2024 2:00:59 PM (EST) 
 
The Regional Municipality of Waterloo (the “Region”), which operates Grand River Transit (“GRT”), 
wishes to engage the services of a transportation / transit consulting firm (the “Consultant”) to develop 
GRT’s Business Plan for 2025 to the end of 2030. The 2025-2030 GRT Business Plan must operationalize 
GRT’s role in achieving the Region’s commitment to community climate action, and align GRT services, 
policies, and programs to the Region’s Strategic Plan. 
 
The Consultant will be responsible for the following major tasks: 

1. Identifying ridership growth targets; 
2. Engagement and synthesis of local transit priorities; 
3. Assessing route / service opportunities; 
4. Developing a 2030 Preferred Transit Network and associated annual Service Improvement Plan 

(i.e., annual Transit Services and Programs Plan and Budget Packages); 
5. Developing an overnight service plan; 
6. Determining feasible fleet options to achieve annual Transit Services and Programs Plan Budget 

Packages and the 2030 Preferred Transit Network; 
7. Determining infrastructure needs to support annual Transit Services and Programs Plans, and 

the 2030 Preferred Transit Network; 
8. Assessing fare structures, programs, pricing, and transit-supportive programming to prepare a 

fares strategy; 
9. Developing a financial model, long-range forecast, and performance monitoring plan; and 
10. Preparing the final 2025-2030 GRT Business Plan. 

 
You will need to subscribe as a vendor and be registered as a plan taker to submit bids to the Region of 
Waterloo.  
 
You can preview the bid at no cost here: 
https://regionofwaterloo.bidsandtenders.ca/Module/Tenders/en/Tender/Detail/77e17ee8-c17b-470e-
a37f-bbea2f7c445a?fa=04A4E26BB9F4456A4D6E45F58FF0BFFCF593129A 
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